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19 May 1960

MEMORANDUM FOR: Director of Central Intelligence

SUBJECT :  Reconnalssance QOperations |

1. Attached are exeerpts from documents pertinent to the need
for extraordinary efforts to cbtaln information vital to the mationsal
securlty end endorsements of the Agency's reconnsissance operstions by
| prominent US officisls and asssociates. They are arranged in chrono-
loglical order as follows:

Tab A - The Doolittle Report, September 19%4

| Tab B -~ Gen. Mark Clark, Chairman, Tesk Force on

| Intelligence Activities, May 1955
Tab ¢ - Clark Task Force Report to Congress, May 1955 (classified) |
Tab D - Clark Task Porce Report to Congress, J

June 1955 {unclassified) '

Tab E - Recommendations of President's Boerd, October 1957 |
Tab F - Belentific Advisory Panel Report, December 1957

Tab ¢ - Hyland Report to DCI, November 1658

Tab H - Eyland Report to DCI, Augunst 1959
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Excerpts fram Report on the Covert Activities of The Central
Intelligence Agency (The Doolittle Report, Sept. 1954)

The acquisition and proper evaluation of adeguate and relisble
intelligence on the capabllities and intentions of Soviet Russia is
today's most important military and political requirement. . . .
Because the Unlted Stetes 1s relatively new at the game, and bacause
we are opposed by & pollice state epnemy vhose social dlscipline and
whose security measures have been bullt up and maintained at a high
level for many years, the usable information we are obvtaining is still
far short of our needs.

« » o It 18 now clear that we are facing an implacable enemy
vhogse avowed objective 1s vorld dominetion by vhatever neans and at
whatever cost. There are no rules in such & game. Hitherto acceptable
norms of human conduct do not apply. If the United States is ‘o survive,
| long-standing American concepts of "fair play” must be reconsidered,

We must develop effective espionsge and cnunterespionage services and
must learn to subvert, sabeotage and destiroy cur enemies by more clever,
more sophisticated and more &ffective methods than those used agalnst
ug. It mey become necessary that the Americen people be mede acguainted
with, understand and support this fundementally repugnent philosophy.

Because of the tight security controls that heve been established
bty the U.8.8.R. and its sstellites, the problem of infiltration by
human agents is extremely difficult,.. . The information we have
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obtained by this method of acquisition has been negligible and the cost

in effort, dollars and humen lives prohibitive.

» « « Thig leades to the conviction that much more effort should
be expended in exploring every possible selentific andé technical
avenue of approach to the intelligence problem. . . We believe that
every known technique should be intensively applied and new ones
should be developed to increase our intelligence acquisition by com-
mmications and electronic surveillance, high altitude visual, photo-
graphic and redar reconnslssance with sanned or umenned vehicles,
wpper stuosphere and oceanogrephic studies, physical and chemical
research, etc. From such sources may come early warning of impending
attack. No price is too high to pay for this knowledge.
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Comment by den. Merk Clark, Chairman, Teek Foroe on Intelligence
Agtivities in memorandum to Chairmen, Commission on Organization
of the Executive Brauch of the Govermment, May 1955

The most disturbing finding of the task force is that our intel-
illgence commmnity as a vwhole is not producing enough "raw" intelligence
information from behind the Iron Curtain. In plain words, we are not
getting the informatlion we nesd on the plans, actions, and potentialities
of Soviet Ruselm, Commmnist China, and their neighboring satellites.

Security meagures adopted by the Commmists have been provokingly
conceived and boldly employed. They have been quite effective, in
comparison with our security measures, which have permitted the collection
of vital secrets in this country with relative ease. The information we
need, particularly for our Armed Forces, is potentially available.
Through concentration on the prime target, we can and must get it.
Buccess in this fleld depends on greater boldness at the policy level,

& willingness to accept certain calculated political and diplomatic
risgks, and full use of technological capsbilities.

il
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Excerpts from Task Force Report on Intelligence Activities, May 1955

The task :férce is deeply concerned over the lack of adequate intel-
ligence date from behind the Iron Curtain. The information we need on
the political plans, scientific progress, and milltary potentisl of the
Communiscts is there to be had, and we mugt exert every conceivable and
practicable effort to get it. Proper directionsl emphesis, aggressive
leadership, boldness and persistence are essential to achleve the desired

results.

The DCI, as currently supported by the IAC and the intelligence
sgencies which they represent, 1s not carrylng out in a satisfactory
manner his statutory intelligence~type functions, in that the DCI and

the IAC are not producing an sdequate quality of coordineted national

intelligence, as evidenced by the post-mortem analysis of netional
satimates vhich revesl many gaps in vitel intelligence knowledge; and
that this fallure is due primarily to the lack of raw intelllgence

information from sources within the Soviet bloc.

The collection of information is inadequete to meet the needs of
the nation's security. Oeps exist which are critical to the development
of plans, not only in the strictly military field, but also in the
political and sociclogical flelds, especlally as they aifect the
assessment of the military stature of the potential enemy.

Collection emphssis must be maintained on the target arem of major

| SEERET
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importence -= the Soviet Union. This is not only the primary terget,
but also the most difficult one facing collectors. Opportunities for
collection of information concerning this area must be explolted to the
fullest, and capebilities to builld up such opportunities should be

developed to the maxinom.

Since the size of our own military effort, the direction of that
effort, and the plans for the employment of the forces involved should
be based on knowledge of the military capebilities of the Soviet Union,
it is essential that we have adequate intelligence in order to insure

our national security and to employ our assets to our meximm adventege.

The most imminent threat to ouwr nationsl security lies in the
military capability, the econommic potentisl, and the political intention
of the Soviset Union to wage war against us or any other nstion with whom
we are bound by mutual assistence ties. Qur present condition of
lgnorance regarding these particulerly vital iltems stems from the
ineffectiveness of ocur Intelligence effort. If and when the security
of the Soviet Unlon is broken sufficlently to collect accurate informe-
tion on these subjects, our own courses of defense and political action
cen be esta;blished with firmmess and assurance. In the interim, such
megsures &s we 4o take must include & calculated risk, as they are based

on uncertain and limited intelligence.

SLGRET
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President's Board of Consultants on Foreign Intelligence Activities

{  Becosmendation Fo. 13 - 2k October 1957

Teat early review be made of nev developments in advenced
recormalssance systems to insure that they sre given sdeguete con-
pideration and receive proper handling in the light of present and

future lnbtelligence requirements.

Recormendation Ho. 1b - 24 Qetober 1957

That, in the light of recent Soviet sccomplishments (1) primary
intelligence effort be directed towards the acquisitlion and inmterpre-
tation of informetion on the Soviet missile program, perticularly in
terms of the capabilities of propulsion-delivery systems (imnd and sea)
and of the sizes of nuclear warheads and (2) that our imtelligence on
the Soviet Strategic Alr Arm be re-evalusted and an sll-out effort
made to supplement cur precent Imowledge with necessary, additional
hard facts.

Declassified in Part - Sanitized Copy Approved for Release 2012/04/03 : CIA-RDP90T00782R000100120001-0




Declassified in Part - Sanitized Copy Approved for Release 2012/04/03 : CIA-RDP90T00782R000100120001-0

L0

Excerpts from report of Scientific Advisory Panel, 5 December 1957

TALENT 1s & breathiaking enterprise which reveals an unprecedented
amount of lnformation about the Soviet bellistic missile progran.

We state emphatically that the TALENT meterial revesls part of &
' Boviet ballistic miesile program of such impressive megnitude and

sophistication that it poses both an immediste and coutinuing peril to

J the security of the United States,

We urge the placing of the highest priority on the gathering of
sdditional date on the Soviet program by TALENT, COMINT, ELINT, and

THE SCIENTIFIC ADVISORY PANEL
Dr, Francis H. Clauser
: Dr. Colin M. Hudson
! Dr. Willism H. Plckering
! EI‘ ' ﬁmon mo
Dr. G, B, f{iﬂti&kmfﬁky,
Chaliman
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Excerpt fram Hyland Report to DCI, 1l November 1958

Thls Punel desires to expand its reccmmendations regarding col-
lection activities which we belleve must be taken.

The limited number of test stands st ranges now known to be in
existence and the large number of missiles fired implies s different,
but effieclent, test philosophy not now understood. ‘The risks in
utilization of this source appesrs to be smaller than the risks to
the security of the United States in not acquiring ﬁhe data.

s

It is belleved that the recommended coverage would produce evidence
vhich will permit further differentiation between the Soviet space and
ICEM programs. Such e differentiation will more clearly define the

status of each program.

m"'p.é“’
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Extract from Hyland Panel Report to DCI, 23 August 1959

+ + « This resource represents the only reliable means for

locating Soviet missile sites, and should be placed on the highest
national priority.

In view of the lmproving Soviet sir defense effort, we believe

that the utilization of the eircraft may soon be limited to peripheral

cperations. Therefore, we recommend that CIA:

8.

B .y AR S

Conduct addltionsl high priority overilights as
goon and as often as possible,

b. Make plans now for increased applications of this

alreraft to peripheral operations.

i
H
;
|
| X ¢, Intensify present plans to provide a replacement,
* i
i

ineluding improved velilcles and reconnaissance satellites.
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